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LAY LEADER TRAINING INSTITUTE

Of the Presbytery of Santa Barbara

Mission and Vision 

LLTI exists to equip and empower leaders for transformational ministry and community outreach as witnesses to God's kingdom.

 Collective Vision:

The vision of LLTI is to provide ongoing leadership empowerment by equipping the saints for the work of the ministry. In this context, leadership empowerment becomes a theological and ministerial paradigm for discipleship and church growth. These introductory level courses serve as a foundational education for lay service in local congregations. Leadership empowerment for the work of ministry is consistent with our Reformed tradition of the ministry of all believers and with the contemporary experience of effective church growth. Church growth and NCD are explicit goals for this vision, but LLTI’s impact is broader, even, than that. 

This educational experience is accompanied by a camaraderie that both enriches a student’s ministry awareness and stirs hearts towards a journey of discovery of gifts and possible calling to ministry. Because we expect students to be active in their churches, this training and ongoing church participation create a space for reflection and a Spirit-led discernment process for the calling to ministry work, for further training, and for ministry possibilities within their immediate context and beyond. Additionally, trained leadership and the vision for the participation of the ‘members of the body’ can radically transform the entrenched single cell churches. 

Central to the program is a vision for missional ministry. This model intends to transcend any expression of maintenance ministry leading to the development of its members’ missional gifts.  Through discussions and application of the content to the life and mission of the church a vision for a more dynamic and genuine community of faith is often a natural consequence. LLTI offers an education as a beginning point for Reformed leadership empowerment that is a biblical ministerial paradigm, an exploration for the call to ministry, and as a threshold for appropriate further ministry education. As such LLTI is a discipleship experience for serious church growth and leadership development for all local missional work. It offers epistemological convergence of education and ministry with other disciples as the basis to transition from a maintenance model to a missional and dynamic ministry model. To make disciples is a biblical imperative. The LLTI serves this purpose and meets the challenges of this pluralistic postmodern context within communities of faith. 

Program Description 

Do you desire to enable the members of your congregation to willingly serve in ministries in your church?

Do you feel it would benefit your church body to have members with greater scriptural knowledge? Would you like to train those willing, gifted members of your congregation to serve in varying capacities such as Sunday school teacher, Bible study or Small Group leader, Church Elder or Deacon? Do you want to equip your current leaders with a clearer, more effective understanding of church polity, evangelism, worship, sacrament & missional ministry? The Lay Leader Institute brings together all of these facets of training and more.  Originally designed to identify and grow leaders for New Church Development, the LLTI program has now been expanded to include all facets of church growth and development.  Taking the lead from The Great Commission given to us by Christ, LLTI offers courses designed to excite general congregation members to learn how to effectively read and understand the Bible, identify their spiritual gifts and abilities, train for volunteer leadership positions within the congregation and much more.  In addition, LLTI continues to offer the Commissioned Lay Pastor portion of the program for those leaders who wish to take their calling and service a step further by learning practical and life-long service skills. With the decline in church membership increasing dramatically each year, our churches today need to create excitement and a willingness among their members to actively participate in missional leadership both within the congregation and by reaching out to the community.  LLTI provides the training each and every church needs to put their members into service by "equipping the Body of Christ for discipleship today and leadership tomorrow." 

Course Location

All classes will be held on Saturdays from 8:30am to 12:30 at the Presbytery offices.  There will be a Distance Learning option for those whose distance is more than a 2 hour drive.  Distance Learning will be via video-conferencing at the same time the physical course is being held.
Grading

Courses will be pass/fail with a designation of “honors” for top students.  Students must pass all eleven courses to graduate.  Students receiving honors in at lease six of the eleven courses will graduate with honors.  Professors will determine the final grade (pass/fail).

Fieldwork

The fieldwork consists of four additional hours of student work upon completion of six hours of formal academic work for each course.  The four additional hours are guided by the professor.  This assignment will be included in the class syllabus.

Purpose: These required four hours of field-work will be focused upon practice of the course subject theme just completed.  The purpose is to integrate academic course materials into practical fieldwork at the local level.  While the field work will contain academic objectives included within the Professor’s syllabus, there will be no additional reading or written work assigned to the student beyond work already assigned in the six-hour class.

Evaluation: The Professor will evaluate each student’s 4-hour fieldwork and a grade of “complete” or “incomplete” will be sent.  This will impact the final grade given to the student for the course.

Mentoring

Mentors are given instruction and guidance by the

 Fuller Theological Seminary liaison.
Required Courses 

Intro to Reformed Theology

Intro to Church Development

Presbyterian Polity

Worship & Sacraments

Evangelism in a Postmodern Society

Understanding the Old Testament

Understanding the New Testament

Christian Education

Intro to Hermeneutics

Intro to Homiletics

Pastoral Care & Counseling I

Pastoral Care & Counseling II

Christian Faith & Society

Credit for the Lay Leader Training Program   

The Presbytery may use the program as an indicator for the candidate’s preparedness for commissioning as a lay pastor.  Completion of the program does not guarantee that any Presbytery will commission the student.  NOTE:  This program meets all PCUSA Book of Order requirements in Section G-14.0560 as it pertains to Commissioned Lay Pastors.

Graduation

Santa Barbara Presbytery will issue a “Certificate of Completion” to be presented at a graduation ceremony arranged by the LLTI Committee.  There is a $25 graduation certificate processing fee required of each student before the graduation certificates will be issued.

Student Fees

LLTI Options and Requirements:_

1. LLTI Auditor - Selected class audits for a fee - No work required

2. LLTI Commissioned Lay Pastor  - All homework, readings & final project (this project can be worked out between the committee assigned to CLP candidates. A brief summary of their sense of calling, gifts and current ministry should be included)

· Application Fee:


$25.00

· Program Tuition:  

$1300 
(Payment arrangements can be made.  Please contact the Dean.)








(Some congregations may choose to sponsor 50-100% of 






this fee for their students. Inquiry to Coordinating Dean for 






more information.)

· Audit Fee:


$50 per class

(Audited classes are not eligible for program certification)
· Textbooks:  


$20-40 per class  
(Students will purchase texts online)
· Graduation Certificate:  
$25 


(Payable upon attendance of last class.)

· Continuing Education Workshops/Seminars
$250 – 325 
(For LLTI graduates only.  Please inquire with Dean)
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Lay Leader Training Institute Application

An application fee of $25.00 should accompany this form.

Contact Information:

Name:  ______________________________________________________________________

Address:  ____________________________________________________________________

City, State, Zip Code:  __________________________________________________________

Telephone:  H _____________________C: _______________________W:________________

Email address: ________________________________________________________________

Will you be attending the course as a distance learner?___________If so, please indicate the distance to the Santa Barbara Presbytery offices (in time):______________________________

Educations (indicate educational level with an “x” and give year of completion):

_____Junior High
completed ___________

_____High School
completed ___________

_____Other

completed ___________

If you marked “other”, explain:  ___________________________________________________

Current Occupation: 

Church Name:  

Presbytery: 

Your Purpose for taking this Course__________________________________________________________
· On a separate sheet (no more than one page), tell us about your Christian journey and what motivates you to apply to the Lay Leader Training Institute.

· Deliver the attached “Pastor’s Statement” to your pastor, to be emailed directly to the Dean. 

· Please return ALL the forms along with your application fee of $25 and your personal statement to:




Bonnie Boe, Dean



Via Email: bonnieboe@sbpres.org





Via US mail: c/o 4332 Fairbrook Lane 






     Moorpark, CA 93021

For office use:


_____Completed application received (form, statement, check)   ____Mentor-Student Covenant

_____Pastor’s statement received
____Student Policies
____Mentor Responsibilities
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Lay Leader Training Institute
Pastor’s Statement

Dear Pastor,

Please fill out the requested information and return to: 






Bonnie Boe, Dean





Via Email: bonnieboe@sbpres.org





Via US mail: c/o 4332 Fairbrook Lane
   Moorpark, CA 93021

Thank you.

__________________________________ is applying to the Lay Leader Training Institute.  This program is designed to provide basic ministerial tools and training for people who have displayed a level of maturity and commitment and who seek further training in leadership and ministry.  You approval and recommendation are prerequisites for enrollment in this program.  Please comment on the following areas:

I. Please comment on this individual’s level of commitment to his/her local church.

II. List the areas of his/her involvement in the church.

III. Comment on this person’s leadership abilities.

IV. What makes this person a suitable candidate for this program?

V. Other comments:

Pastor’s signature below indicates endorsement of this recommendation as well as guarantee that this student will have an appropriate mentor selected.  Mentor role information can be obtained from the student’s application packet.

PASTOR SIGNATURE _______________________________________________________________

PASTOR NAME (please print):  ________________________________________________________

ADDRESS:  _________________________________________________________________________

PHONE, EMAIL:  _____________________________________________________________________
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